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Governing Board:
Kristifer Jackson, Chair
Karen Michaels, Vice Chair
Joseph Kilraine, Councilmember, District 5
Mykisha Atisele, Board Member
Dr. Guido Minaya, Board Member
Sara Katine, Board Member
Jose Santos, Board Member
Mark Moriarty, Assistant City Attorney, City of Cape Coral

Prepared by the City of Cape Coral
Financial Services Department
under the direction of:
Michael Ilczyszyn, City Manager
Crystal Feast, Financial Services Director

Oasis Charter Schools



R

TOASIS

CHARTER SCHOOLS

CITY OF CAPE CORAL

City of Cape Coral Financial Services Department -
Budget Administration
Nicole M. Reitler - Management/Budget Administrator
Crystal D. Hand - Senior Budget Analyst

Oasis Charter Schools Administration
Jacquelin Collins - Superintendent
Marybeth Grecsek - Elementary South Principal
Kevin Brown - Elementary North Principal
Donnie Hopper - Middle School Principal
Jackie Corey - High School Principal
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The Superintendent’s Message

On behalf of the City of Cape Coral Oasis Charter Schools, our charter school administration and
community of stakeholders are proud to present the system'’s Strategic Plan 2024-2027.

Our strategic plan is a collaborative and living document that articulates our system’s outstanding
commitment to academic achievement, continuous system improvement, and community
engagement.

As a long standing and successful K-12 municipal charter school system, Oasis understands the
power of community partnerships and innovation as a means for uniqueness and sustainability.
Therefore, we are confident our plan provides specific strategies to measure and safeguard our
premiere educational experience which has been in operations since 2005.

Your continued interest and support of the Oasis Charter Schools is valued and appreciated.
Please continue the journey with us as we successfully embrace the challenges the next three
years will certainly bring to our award-winning system.

Jacquelin Collins

Superintendent, 2017- Present
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STRATEGIC
PLAN
2024-2027

“START HERE. GO EVERYWHERE."



OASIS VISION

Oasis Charter Schools believes that
everyone can succeed in a
nurturing and secure learning
environment with support from

OASIS MISSION diverse and meaningful

community partnerships.

Our mission is to create a K-12
system that educates students to
be responsible, critical thinkers
who are prepared to successfully
compete in a dynamic global
workforce.






OASIS CORE VALUES

STUDENT-FOCUSED ENGAGING LEARNING MEA

ENVIRONMENTS COMMUNITY
PARTNERSHIPS
Oasis Charter Schools believe Oasis provides a unique By encouraging diverse and
student achievement is the result learning environment and a significant community
of high expectations, and the community atmosphere where partnerships, Oasis Charter
implementation of a rigorous accountability, integrity, and Schools enrich our students'
curriculum that stimulates collaboration are valued, and academic life, and socio-emotional
students’ natural curiosity, diverse perspectives are well- being, which helps uphold
creativity, collaboration, and encouraged to promote overall our reputation for producing high-

critical thinking. student success. performing students, and

workforce ready citizens.




OASIS CHARTER SCHOOLS
IS A HIGH-PERFORMING
FLORIDA CHARTER SCHOOL
SYSTEM

Designated March 2024.

For the last three years all Oasis schools
received an “A” school grade from the
Florida Department of Education. All

WE ARE SCHOOLS OF Annual Financial Reports received

EXCELLENCE unqualified audit opinions, and no
school experienced any emergency
Designated in school year 2022-2023. financial conditions.

For at least two of the last three school
years, Oasis’ percentage of possible
points earned in the school grade
calculation is in the 80th percentile or
higher for schools comprised of the
same grade groups, i.e., elementary,
middle and high school and
combination.



Oasis Charter Schools
Strategic Plan Overview

“Start Here. Go Everywhere.”

STRATEGY T:
STUDENT
ACHIEVEMENT

Oasis Charter Schools will
cultivate academic
achievement using a
rigorous and aligned
curriculum that will
provide all students the
opportunity to master
knowledge and expand
their learning.

STRATEGY 2:
CONTINUOUS
IMPROVEMENT

Oasis Charter Schools will
identify, recruit, and retain
high caliber educators by
offering a competitive
salary, shared educator
values, and opportunities
for professional
development.

STRATEGY &
COMMUNITY
ENGCAGEMENT

Oasis Charter Schools will
nurture alliances with
community partners who
share the same vision and
commitment to meeting
the workforce needs of
tomorrow's dynamic
business leaders.




STRATEGIC GOAL #1:
STUDENT ACHIEVEMENT

OASIS CHARTER SCHOOLS WILL CREATE AN
ALIGNED AND RELEVANT ACADEMIC

ACHIEVEMENT PLAN THAT WILL PROVIDE
STUDENTS WITH THE OPPORTUNITY TO
MASTER KNOWLEDGE AND EXPAND
LEARNING.




U.S. News & World
Report Best
Elementary Schools,
Florida

FLDOE School of
Excellence

ITEEA STEM School
of Excellence

CS100 School
. / Committment to
Oasis Elementary Science
NORTH

Explorers

Est. 2005



STRATEGIC GOAL #1: STUDENT
ACHIEVEMENT

1.1 ALIGN K-12
CURRICULUM

Oasis will articulate and
implement an aligned k-12
curriculum that is clear, relevant,
measurable, and sustainable.

1.3 INTEGRATE
RESILIENCE
LEARNING

Oasis will incorporate resilience
learning objectives in all
curriculum plans to encourage
flexible thinking and build student
inner reserves.

1.2 DEVELOP
INNOVATIVE
CURRICULUM

Oasis will develop and implement
innovative, instructional platforms
to increase learning and promote
higher academic performance.

1.4 DEVELOP
PROFESSIONAL
TEACHING CORPS

Oasis will develop educator training
programs that focus on innovative
and systemic teaching practices
that support our vision and mission.
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Oasis Elementary
SOUTH

Panthers
Est. 2005
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U.S. News & Worl
Report Best

Elementary Schools,
Florida

FLDOE School of
Excellence

#3 Ranked
Elementary in Lee
County, FL

#39 Charter
Elementary School
in Florida




